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, for approval at the 2027 AGM
ANNUAL GENERAL MEETING

OF OPEN SPACES SOCIETY

(limited company number 7846516, charity number 1144840)

Minutes of the Annual General Meeting held at 

Friends House, Euston Road, London, and by videoconference

on Thursday 2 July 2026 at 11am

_____________________________________________________



PRESENT




Dr Phil Wadey
(chairman)


Mr Stuart Bain
(vice-chairman)


Mr James Lean
(treasurer)


and 50 other members of the society (27 in person and 23 online), plus nine members of staff.
APOLOGIES were received from 13 members and one member of staff.

WELCOME BY THE AGM CHAIRMAN

26/1
The AGM chairman, Phil Wadey, welcomed everyone to the meeting.  He said that this was the fifth time we had held a hybrid AGM.  He explained that the meeting would be recorded on Zoom, and gave some tips about the protocol for using Zoom.
26/2
He began by paying tribute to Chris Beney, our trustee for 30 years, and Hertfordshire local correspondent for 33 years, who had died a few weeks ago.  Chris’s particular interest was in making paths accessible, removing any unnecessary clutter of stiles and gates.  He chaired the British Standards Panel for two revisions of the British Standard 5709 on structures.  In 2022 we awarded Chris our Eversley Award for outstanding personal endeavour in the protection of commons, greens, paths, and public access.  Chris was only the second person to receive the award.  We miss Chris’s enthusiasm, attention to detail, and kindness.  He contributed so much to our movement.
26/3
The chairman commented that our AGM two years ago coincided with the general election, at which he had made an impassioned plea, repeated last year, that the new government would treat public access as a priority.  It was worth considering the improvements in public-access legislation brought in by previous Labour-run governments at Westminster: the National Parks and Access to the Countryside Act 1949 (Clement Attlee); the Countryside Act 1968 (Harold Wilson); the Countryside and Rights of Way Act 2000 (Tony Blair), and the Marine and Coastal Access Act 2009 (Gordon Brown).  Only the government led by James Callaghan seemed to have missed expanding public access.
26/4
Now that we were likely shortly to be having a new Prime Minister, it was time to remind those in government of some of our requests.  We asked for consultation on the announced provision of green space within 15 minutes’ walk for everyone—we have had promises but no action.  We called for an Environment Bill that would impose a duty on top-tier councils to enforce against unlawful encroachments on commons, but we have seen no action.  And we asked the government to repeal the Path Extinguishment Day provisions in section 53 of the Countryside and Rights of Way Act 2000 to prevent the loss of public rights from the hundreds of miles of unrecorded and under-recorded rights of way.  The last provision was now urgent, as any change of government is likely to mean that these extinguishments could happen in less than five years’ time.  Promises 18 months ago to act were not suitable substitutes for acting.  He called on the next Prime Minister to take action, and quickly.
26/5
It was agreed that participants should limit the time of their contributions to five minutes maximum for proposers of motions, and three minutes for all other speeches.  

26/6
The chairman explained that all statutory voting had been done by proxy this year.  Should any other business come before the meeting, there might need to be tellers and scrutineers.  He proposed that Sarah Hacking and Lucy McKean be appointed to these roles.  This was agreed.
26/7
The chairman reported that 67 votes were cast and, in accordance with the mood of those who voted, he had applied all the proxies in favour of the motions.

MINUTES OF THE ANNUAL GENERAL MEETING ON 3 JULY 2025
26/8
It was agreed that the minutes be approved and signed: the voting was 64 in favour, none against, and three abstentions.



MATTERS ARISING FROM THE MINUTES

26/9
There were no matters arising.

ADOPTION OF TRUSTEES’ REPORT FOR 2025
26/10
The adoption of the annual report was proposed by Phil Wadey and seconded by Claire Cunningham.
26/11
The general secretary, Kate Ashbrook, presented the trustees’ report and gave some updates.  
26/12
Kate opened by reporting some of the cases since the year end in which, by taking the lead or supporting others, we had made a difference: recording a new common at St Just in Cornwall; challenging the government on a common-land decision in Gloucestershire, and on commons re-registration decisions in Cornwall; helping to achieve the reopening of a long-blocked path in Cornwall, and saving paths in Essex and Shropshire from extinguishment and deletion respectively.

26/13
While we did a vast amount of detailed, painstaking casework, we were also lobbying the government to do more about access, given the Department for Environment, Food and Rural Affairs’ apparent reluctance to do anything beyond the inadequate manifesto commitments.  We were also pressing the Ministry of Housing, Communities and Local Government to carry out a meaningful review of green spaces as promised in the House of Lords earlier in the year, and Kate set out what we would like to see from that review.  This included developers to be mandated voluntarily to include registered village greens in new developments; public parks to have adequate maintenance funding; statutory-trust status protected during the transfer of open spaces as part of local-government reorganisation; and an update of the laws protecting public rights over town and village greens.  

26/14
She paid tribute to Chris Beney who had been a huge support to the staff, and also to Peter Kidner who had died recently and whose milestone case in the high court on rights of way was still an invaluable judgment.  She expressed sadness that Phil Wadey would be standing down as chairman in August and she thanked him for his support, leadership, and dedication to our cause.

26/15
She concluded with a big thank you to the staff, who make everything happen, with particular mention of the office staff who do much vital work behind the scenes; the local correspondents who make such a difference on the ground; the trustees who are always ready to move fast and take calculated risks in our interests, and our members who are our lifeblood.

MATTERS ARISING FROM THE ANNUAL REPORT
26/16
Claire Cunningham (Essex) asked if we were taking any action to attract younger members.  Sarah Hacking responded that our social media was directed at a younger audience, and the new website would assist.  Claire also asked about our views on the use of AI and Abbie Cavendish referred to our new policy whereby we did not respond to cases when the inquirer appeared to have relied on AI to pose the question.  Richard Clarke (Rhondda Cynon Taf) said that we should all use our social media to advocate for the society.
26/17
Chris Meeks (Surrey) said that he had seen the term ‘village green’ used for a planning application in West Surrey, when clearly no green was to be registered.  He deplored the false advertising.

26/18
Christopher Coombe (LB Merton) said it was vital that the society was there to support at a national level local campaigners who would otherwise be accused of being ‘NIMBY’.
26/19
Jeremy Clyne (LB Lambeth) asked whether the use of parks for events was reducing.  Helen Monger responded that, with local authorities desperate to raise money, she feared they were increasing, and that this was particularly prejudicial against those from deprived communities who most needed open spaces.
26/20
Richard Tyler (Powys) asked if the society would run a campaign to press highway authorities to erect signposts where paths meet metalled roads, as is their duty.  Kate said that this had been a motion to our AGM a few years ago, as well as to Ramblers’ general council, and we had done some work on it, but we needed some good examples to pursue.

26/21
The adoption of the annual report was carried by 66 votes for, none against, and one abstention.
ADOPTION OF ACCOUNTS FOR 2025
26/22
The adoption of the annual accounts was proposed on behalf of the board of trustees by the treasurer, James Lean, and seconded by Dave Howerski.
26/23
The treasurer explained that both he and the finance officer, Jenny Neagle, were new in their roles.  We had updated our liquidity and investment policy and had moved our long-term investments from M&G to JM Finn.  We had had an excellent response to our legal appeals, and had a strong balance sheet.

26/24
Total income for 2025 was £369,000, including £119,000 in legacies, and £71,000 from appeals.  Expenditure was £574,000, including staff costs of £329,000 and website redevelopment which continued into 2026.  The gain on our long-term investments was £155,000, and the net deficit was £50,000, compared with £182,000 in 2024.

26/25
Our total net assets were £1.88 million compared with £1.93 million in 2024.  He concluded that the society was in good shape and ready to take on new challenges.
26/26
Paul Howland (Hampshire) asked if the society had an ethical policy, and James replied that we do.  Simon Pearson (Powys) asked if it could be published on the website, and James said we would investigate and discuss that.
26/27
Paul Brown (West Sussex) asked how our investments had changed, when moved from M&G to JM Finn.  James suggested that the M&G Charifund had been in place many years and was focused on UK equities.  JM Finn had undertaken a risk assessment of the trustees; having moved our long-term investments we now have more diversification of equities and fixed income, and greater geographical variance including US and Asia.

26/28
Hannah Walton (Hampshire) asked if membership was an important source of income.  James said it accounted for about £80,000 but members also made donations, and they were important for our campaigning influence too.

26/29
The adoption of the annual accounts was carried by 66 votes for, none against, and one abstention.

ELECTION OF VICE-PRESIDENTS AND MEMBERS OF THE BOARD OF TRUSTEES

Vice Presidents

26/30
Andrew Packman proposed the election of the vice-presidents, saying that they were distinguished supporters who have provided guidance and assistance over many years.  Stuart Bain seconded their election.  They were all elected as follows:
	Name
	Votes for
	Votes against
	Abstentions

	Diane Andrewes
	64
	1
	3

	David (Lord) Clark
	62
	2
	3

	Mike Clarke
	64
	0
	3

	Roger de Freitas
	64
	1
	2

	Richard Mabey
	66
	0
	1


Trustees
26/31
At the closing date for nominations there were four vacancies on the board of trustees, and two candidates: Richard Clarke, a new trustee (proposed by Leighton Hill and seconded by Stuart Bain), and Tara-Jane Sutcliffe, starting her third three-year term (proposed by Andrew Packman and seconded by James Lean).  The voting was as follows:
	Name
	Votes for
	Votes against
	Abstentions

	Richard Clarke
	66
	0
	1

	Tara-Jane Sutcliffe
	64
	0
	3



The two trustees were therefore elected to serve for three years.
26/32
The chairman reported that the trustees had carried out a recruitment exercise and expected to co-opt two trustees in August.

APPOINTMENT OF INDEPENDENT EXAMINERS FOR 2026
26/33
Andrew Packman proposed, and Mark Olney seconded the motion to appoint Villars Hayward, chartered accountants and registered auditors of Henley-on-Thames, as independent examiners for 2026.  The voting was 66 for, none against, and one abstention.


ANY OTHER BUSINESS

26/34
Simon Pearson asked about the process for appointing a new chairman.  Phil Wadey replied that this would be for the trustees to decide in August.
26/35
David Boniface (Kent) expressed concern about the state of his local paths, which were becoming very overgrown, and the local authority lacked the resources to keep them clear.
26/36
Jeremy Clyne asked about our relationship with CPRE London, and Kate explained that we had a good relationship both with the centre and the branches (which were separate charities).

26/37
Richard Clarke asked if there could be a central repository of useful documents, preferably summarised.  Kate said that our website provided much information, and our archives were now at the Museum of English Rural Life in Reading.

26/38
Mark Olney (Windsor and Maidenhead) inquired about our training courses.  Sarah Hacking explained that we run a half-day rights-of-way course aimed at local authorities, and a course of two mornings on commons, greens, and other open spaces, which was open to all.


CONCLUSION
26/39
The chairman closed the meeting by thanking the staff who achieve so much for us, enable us to specialise in different areas, and deliver fantastic results.  He expressed gratitude to all those who had come to the meeting.

The meeting ended at 12.25.
__________________________________________________________________________

Talks

In the afternoon, the meeting enjoyed the following presentations.
1
Richard Clarke: Beyond the gate, securing the legacy (Treorchy, Rhondda Cynon Taf). 

2
Peter Norris: Adventures of a litigant in person (north Warwickshire).
3
Michael and Angela Green: Historic Blackwell Parkland (Darlington), the journey.
4
David Lauder: Campaign to restore historic routes out of and around North London and South Hertfordshire.

5
Mark Olney: The Glorious Majority, update on 200th anniversary of saving Eton Wick lammas lands (Windsor and Maidenhead).
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